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Challenger College Grad Outlook
JOB MARKET MORE WELCOMING; TWO-THIRDS OF
EMPLOYERS PLAN TO HIRE NEW GRADS
CHICAGO, April 16, 2014 – Conditions are expected to improve for college graduates
entering the job market this spring, as the economic recovery continues to gain momentum. In
fact, nearly two out of three employers surveyed by a leading employment consulting firm plan
to hire from among this year’s crop of 1.8 million grads.
In the survey conducted among 100 human resources professionals in early April by global
outplacement and coaching consultancy Challenger, Gray & Christmas, Inc., 64 percent of
respondents said their companies plan to recruit from the pool of graduates entering the job
market this spring. Twelve percent of respondents said that while they have recruited college
graduates in the past, there are no plans to do so this year. About 10 percent said they never
recruit college graduates, preferring candidates with “a few years” of work experience.
“This is the first year we have conducted this survey. So, while we do not have comparable
data from previous years, the fact that a majority of respondents reported plans to hire college
graduates is certainly a positive sign for this year’s pool of entry-level job seekers. This,
combined with continued improvements in the overall economy, contributed to an optimistic
outlook for this year’s graduates,” said John A. Challenger, chief executive officer of Challenger,
Gray & Christmas.
Challenger pointed to falling unemployment, increased hiring levels and the rising number of job
openings as evidence of improving employment conditions for young job seekers.
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“Last month, after 51 consecutive months of net job gains, private-sector employment finally
surpassed the pre-recession peak. Over the past year, an average 4,525,000 Americans were
hired each month. In February, after hiring nearly 4.6 million new workers, employers still had
about 4.2 million unfilled job openings. All of these trends bode well for those entering the job
market this spring,” said Challenger, citing some of the latest data from the Bureau of Labor
Statistics.
Meanwhile, the March unemployment rate among the nation’s approximately 2.5 million 16- to
24-year-olds with a bachelor’s degree or higher who are not enrolled in school was 6.8
percent; virtually equal to the overall national average. Furthermore, 84 percent of the nearly
2.2 million employed members of this group hold full-time positions.
Additional evidence of an improving job market for college graduates can be seen in the latest
data on starting salaries from the National Association of Colleges and Employers
(www.naceweb.org). According to its report, starting salaries for 2014 graduates have
increased 1.2 percent from a year ago. The biggest jump occurred in health sciences, where
salaries increased 3.7 percent. The average starting salaries for business graduates was down
slightly from a year ago but, at $53,901, still remains one of the top-paying entry-level fields.
“Employers are still rebuilding their workforces in the wake of the Great Recession. Entry level
workers are an important part of the hiring mix, as they are needed not only to help meet
immediate demand, but also to begin the process of shaping the organization’s future
leadership,” said Challenger.
Indeed, 72 percent of respondents to the Challenger survey indicated that college graduates
were very important or somewhat important to their organization’s overall recruiting and
workforce development strategy.
“While the overall outlook for college graduates continues to improve, the job search will not
be easy, by any means. It is likely that they will be competing for entry-level job opportunities
with those who have been in the workforce for one to five years. They may even be competing
with older workers. The job search for this year’s graduates will definitely require an
aggressive approach,” said Challenger.
According to the Challenger survey, about one in four respondents said their most of their
entry-level recruits were hired through an internship program. Another quarter came from
online job boards. Just over 20 percent of companies said on-campus recruiting visits and job
fairs were the primary source for their entry-level recruits.
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“Soon-to-be graduates cannot expect to hand out a few resumes at job fairs and reply to some
online postings and simply wait for a phone call or email. As our survey results show, job fairs
and online job boards have their place, but to be successful a well-rounded strategy is
required,” said Challenger.
“One of the most important elements of a successful job search, for both entry-level job
seekers and their more-experienced counterparts, is networking and meeting face-to-face with
people who can help advance the job search. College graduates who believe they are too
young to have an effective network are simply wrong. Parents, professors, former internship
supervisors and even college and former high school classmates can be valuable sources when it
comes to building and expanding one’s network,” said Challenger.
“Graduates or soon-to-be graduates should not confine their searches to a specific industry or
occupation. The job market is not robust enough to provide the ideal job situation for every
individual. It seldom is. So, someone may come out of college with the plan to find a marketing
position with a consumer products company. There’s nothing wrong with having a specific goal,
but graduates should not make the mistake of adhering to it so closely that they overlook
opportunities in marketing for a chemical company or health care provider, for example.”
While soft skills like ability to work within a team and communication skills ranked among the
most important for graduates to possess, the largest portion (36 percent) of employers
surveyed by Challenger said that specific/technical skills related to the job were the most
important. Ability to work in a team environment was selected by 14 percent of respondents.
Surprisingly, having strong written/verbal communication skills was selected by just 8.0 percent
or respondents, and problem solving was the most important skill for just 4.0 percent.
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2014 CHALLENGER COLLEGE GRAD SURVEY RESULTS
Does your company plan to recruit from the pool of college graduates this spring?

We have in the past, but are not planning to this year.

12.0%

We have in the past and plan to do so this year.
We never recruit new college grads, preferring workers with a
few years of experience.
We have not in the past, but plan to this year.

62.0%

Don't know at this point.

14.0%

10.0%
2.0%

-5How important are recent college graduates to your overall recruiting and workforce
development strategy?

Very important

28.0%

Somewhat important

44.0%

Not very important

22.0%

Not at all important

6.0%

Based on past experience, from which source are most of your entry-level recruits hired?

On-campus recruiting visits and job fairs

21.3%

Internship program

25.5%

Online job boards

25.5%

Partnership with area colleges and universities

10.6%

Traditional print/online help wanted ads

12.8%

Other

4.3%

Which skills are most important for recent graduates to possess?

Specific/technical skills related to job

36.0%

Ability to work within team

14.0%

Written and verbal communication skills
Ability to manage time and multiple projects
Problem solving

8.0%
10.0%
4.0%

Analytical/Information processing skills

12.0%

Other

16.0%

