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FOR IMMEDIATE RELEASE
Return to Work Post-COVID
SURVEY: 100% OF COMPANIES WILL MANDATE MASKS; 3% WILL
MANDATE THE VACCINE; 14% PLAN TO BRING EVERYONE BACK; 79%
WILL INSTITUTE HYBRID/REMOTE WORK PLANS
CHICAGO, March 18, 2021 – As vaccines become available for more phases of people across
the country, companies are developing, implementing, and clarifying plans to bring their
employees back in-person. One thing that all companies agreed upon is mask-wearing,
according to a survey conducted online in March by global outplacement and business and
executive coaching firm Challenger, Gray & Christmas, Inc.
In the survey of 201 Human Resources executives at companies of various sizes and industries
nationwide, 100% of respondents said they would require or do require mask-wearing for their
in-person staff. That is up from 92.9% of respondents who said they would require masks in
June 2020. Of those, 42.4% will require masks all the time, while the remaining 57.6% will
require them in shared spaces.
The unanimous mask-wearing requirement was the only precaution more companies adopted
in March, as compared to a similar survey conducted by Challenger among 150 companies in
June of last year.
“Mask-wearing has been shown to be effective in containing the spread of airborne viruses. It
makes sense that companies would embrace it in order to bring their workers back in-person
safely,” said Andrew Challenger, Senior Vice President of Challenger, Gray & Christmas, Inc.
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What precautions are you considering or have already
implemented as you bring workers back in-person?
Limiting the number of workers onsite.
Ensuring most or all workers are vaccinated.
Providing and/or requiring workers to wear masks.
Limiting elevator use.
Taking the temperature of workers upon their arrival to work.
Limiting or prohibiting gatherings in shared spaces, such as conference
rooms, break rooms, lunch rooms, bathrooms, etc.
Surveying workers to see if they had or have any risk of exposure.
Maintaining social distancing protocols (fewer people in workspaces, not
allowing workers to come within six feet of each other, etc.).
Providing sanitizing products (hand sanitizer, bleach wipes, etc.).
Limiting or excluding visitors.
Regular deep cleaning of all workstations/worksites.
All of the above.
Other.
Source: Challenger, Gray & Christmas, Inc. ©
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In the latest survey, 22% of companies are ensuring most of their workers are vaccinated
before returning to the office. Of those respondents, 45% were Technology companies and
18% were Health Care firms. Of all respondents, Technology companies comprised 24% and
Health Care comprised 19%.
When asked whether employers have brought their workers back in-person, of the 96% of
companies that reported they moved some or all of their workers to remote, 33% reported
they have brought back all or some of their workers to the office. Another 63% are in the
planning stages, with 14% planning to bring all of their workers back in-person, something a
few respondents lamented in their comments. Nearly 5% had not brought anyone back into
the office and had no plans to do so.
When asked if companies planned to keep their workers remote, the vast majority (79%) plan
to institute a hybrid work arrangement where workers may come in some days and work
remotely some days, or keep certain categories of their workers remote permanently. Of those,
nearly 3% report they will listen to their workers, either giving them a choice to come back or
basing their policies on what workers want.
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Do you plan to keep remote workers remote?
Yes, all our remote workers will stay remote.
Yes, some of our remote workers will stay remote.
We will institute a hybrid program going forward
(some days in-office, some days at home).
We will return to our pre-pandemic remote work policy.
No, we will not keep them remote.
We will have a mix of hybrid and remote work.
We have not yet decided.
Source: Challenger, Gray & Christmas, Inc. ©

Responses
5.04%
18.71%
53.24%
6.47%
4.32%
7.19%
5.04%

This jibes with Challenger’s June survey, which revealed that 43.3% of companies plan to keep
most of their employees working at home even after the pandemic passes and 30% said they
would transition some of their employees to work from home following the pandemic after
implementing it successfully due to COVID.
Few companies will mandate the vaccine, but the majority will strongly encourage their
workers to receive it. Over 57% of employers reported they will encourage employees to
receive the vaccine. Over 33% stated they will not mandate it, and 6% are determining their
approach to the vaccine.
Will you mandate the vaccine?
Yes.
We will strongly encourage workers to get the vaccine.
No.
We are still determining this.
Source: Challenger, Gray & Christmas, Inc. ©

###

Responses
3.10%
57.36%
33.33%
6.20%

4

5
Did you convert positions to remote because of the pandemic?
Yes, we converted all our positions to remote.
Yes, we converted some positions to remote.
No, we are essential and all our staff were in-person.

Responses
42.65%
52.94%
4.41%

Have you brought remote positions back in-person?
We are in the planning stages of bringing back in-person workers, but will likely
keep some staff remote or institute a hybrid option.
Yes, we have brought some workers into the office a few days a week.
We are in the planning stages of bringing back in-person workers, but plan to
bring everyone back.
No, and plans are unknown at this time.
Yes, we have brought back all positions that were remote.
We will give workers a choice.
We will base this decision on what our workers want.

Responses

Source: Challenger, Gray & Christmas, Inc. © in an online survey conducted March 2nd
through March 12th, 2021 among 201 Human Resources Executives.
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